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„ This Economy kills.“
Pope Francis 2013

Andrea Tornielli and Giacomo Galeazzi: This Economy Kills: Pope Francis on Capitalism and Social Justice,

Liturgical Press (17. August 2015)

When Pope Francis wrote in his apostolic letter The Joy of the Gospel that the economy of the West is one that “kills,” he was

immediately labeled by some as a Marxist. Criticisms came fast and furious, not only from financial columnists and

conservative cable personalities, but also from some Catholic commentators, especially in the United States.

In This Economy Kills, two of the most respected journalists covering the Vatican today explore the Pope’s teaching and

witness on the topic; the ways it relates to other topics like war, the environment, and family life; its connections to the

teaching of his predecessors; and the criticism it has generated, especially from the direction of the United States. This

fascinating book includes the full text of an extended interview the authors conducted with Francis on the topic of capitalism

and social justice, appearing here in English for the first time.

This Economy Kills is essential reading for anyone who wants to understand Pope Francis’s convictions about the world we

live in and the way he believes Christians are called to shape it.
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When money, instead of man, is at the center of the system, when money becomes an idol, men and women are reduced to simple instruments of a social

and economic system, which is characterized-or better yet, dominated-by profound inequalities. . . . The promise was that when the glass became full, it

would spill over and the poor would benefit. But, instead, when it was full, the glass magically got bigger and nothing trickled down to the poor.

Pope Francis, from the interview included in This Economy Kills



1. The 3 Commandments of Economics (Science)

1. You shall grow!
2. You shall compete!
3. You shall maximise profits!

Papst Franziskus 2013:
„This Economy kills.“

Doctrinal Letter Evangelii Gaudium
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1. The 3 Commandments of Economics (Science)

• Growth promotes the displacement of foreign actors and
the taking of foreign terrain instead of moving towards
each other.

• The social psychologist Harald Welzer, professor of
Transformation Design at the University of Flensburg,
speaks of a failure of economics in this context.

• Welzer makes it clear that growth in rich societies in
particular tends to cause and intensify problems instead of
eliminating them.

• "Anyone who believes he can grow forever in a physically
limited system is either an idiot or an economist." Kenneth
Boulding (1910 - 1993)

Beyond
Mainstream!
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1. The 3 Commandments of Economics (Science)

• Competition encourages people to work against
each other instead of with each other.

• Even the Paypal co-founder and first investor in
Facebook (and fan of Donald Trump!), Peter Thiel,
on the other hand, recommends that companies
avoid competition - for example with the help of
unique selling propositions - instead of focusing on
it.

• Profit maximisation, which the Aalen economist
and university lecturer Christian Kreiß aptly
castigates as "profit mania", primarily encourages
egoism, stinginess and greed instead of promoting
mutual support and cooperation.

• "One is in the process of destroying (...) civilisation
(...) – and this in the name of the stupidest law in
the world, namely profit maximisation." Pierre
Bourdieu (1930 - 2002)

Beyond
Mainstream!
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2. Excursus: Profit maximisation

Demand function

quantity

price
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2. Excursus: Profit maximisation

Graph of maximum profit calculation
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2. Excursus: Profit maximisation

• The mathematically legitimised demand for profit maximisation
– burns itself into people's heads,
– is not questioned,
– becomes part of one's identity!

• Profit maximisation becomes a matter of course!
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2. Excursus: Profit maximisation

• But: profit maximisation nevertheless appears to be a radical
objective!

• It includes these demands:
– Take from your customers what you can get at the moment
 This is a call for rip-offs!
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2. Excursus: Profit maximisation

• Widespread tricks of the "savings foxes": temporary work, contracts for
work and services, bogus self-employment (German: Leiharbeit,
Werksvertrag, Scheinselbstständigkeit).

• Profit maximisation legitimises avarice and greed and encourages
exploiting the misery of others.

 Pay only as much as is necessary
 This is a call for exploitation!
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2. Excursus: Profit maximisation

• Josef Schmidt, a famous German management-trainer:
„Making profits can only be the consequence of setting the right
goal and not the goal itself.“

• Hermann-Josef Abs, former CEO of Deutsche Bank:
„Making profit is as important as the air we breathe.
It would be sad if we were only here to breathe air.
It would be just as bad
if we only ran companies to make a profit.“
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2. Excursus: Profit maximisation

Suggestion: Let‘s talk about making

a reasonable profit.
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2. Excursus: Profit maximisation
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We teach our investor clients to
develop win-win scenarios that will

benefit both the distressed
homeowner and the investor. The
troubled homeowner conserves
some equity for a new start, and

the investor realizes a reasonable
profit. That's much better than

seeing the owners lose everything,
including their credit, in an auction

on the courthouse steps.
Alexis McGee, President and C.E.O. of the
Alexis McGee Group Inc. (Brokerage, Invest,
Money, Coaching), founded in 1984.

Suggestion: Let‘s talk about making

a reasonable profit.



2. Excursus: Profit maximisation
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Suggestion: Let‘s talk about making

a reasonable profit.



3. What does Pope Francis say in Laudato Si*
… to the 3 Commandments of Economics?

Section 106 Laudato Si
• Man and things have ceased to shake hands amicably and have

moved on to being hostile to each other.
• From there, it is easy to arrive at the idea of infinite and limitless

growth that so excites economists, financiers and technologists.
• But this growth presupposes the lie concerning the unlimited

availability of the planet's goods, which leads to "squeezing" it to the
limit and beyond.

* Second encyclical of the Pope from 2015
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Section 149 Laudato Si
• Many people are able to forge bonds of belonging and togetherness

that transform the scrum (competition (sic!), author's note) into a
communal experience where the walls of the ego are breached and
the barriers of egoism are overcome.

• This experience of communal salvation is what usually triggers
creative reactions (...).

• Postmodern man is constantly in danger of becoming profoundly
individualistic (...). (Section 162)
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3. What does Pope Francis say in Laudato Si
… to the 3 Commandments of Economics?



Section 109 Laudato Si
• Finance is suffocating the real economy.
• The lessons of the global financial crisis have not been learned, and

the lessons of environmental degradation are being learned very
slowly.

• In some circles, people think that the current economy and
technology will solve all environmental problems, just as they (...)
claim that the problems of hunger and misery in the world will simply
be solved with the growth of the market.

• With his behaviour, (man) expresses that for him the goal of profit
maximisation is sufficient. However, the market by itself does not
guarantee the holistic development of the human being and social
inclusion.
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3. What does Pope Francis say in Laudato Si
… to the 3 Commandments of Economics?



4. Results of our Economic Activity

„innere
Kündigung“

„Dienst nach
Vorschrift“

„begeisterte
Mitarbeiter“

Quelle: Gallup Studie 2020
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5. What do the 3 commandments mean in practice?
… a kind of dark (unfair) management!
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 Disregard of employees
 Sentencing systems
 incentive systems
 Distrust of the employee
 Monitoring systems
 controlling systems
 (bad) Work as a burden
 “By the sweat of your brow ..." (expulsion of

Adam and Eve from paradise)
 Work-Life-Balance
 Striving for short-term (quick) success
 Short-term reporting systems
 easy money

Conclusion: We have to completely
rethink the building of Economics and
Business Administration! Werner Rügemer und  Elmar Wigand, PapyRossa Verlag, 2.

verb. Aufl. 2015 (Erstauflage 2014)



6. A new model of leadership emerges

"The core competency of leadership is character." Warren Bennis

Beyond
Mainstream!
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6. A new model of leadership emerges

Beyond
Mainstream!
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Beyond
Mainstream!

Dark management Fair management

Traditional management
concepts
(expl.: Process Management,
Business Reengineering, QM)

Generative management
conzepts
(Bsp.: Knowledge
management, Innovation
management, Error
management, Agility)



7. Further noteworthy sources

Economics literature:

Literature

Beyond
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7. Further noteworthy sources

Literatur
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Non-fiction books:



Prof. Dr. Heinz Siebenbrock
Hochschule Bochum

Telefon +49 2508 981270
Telefax +49 2508 981269

heinz.siebenbrock@hs-bochum.de oder
www.fairführen.de

Enjoy the new
concept of
leadership!

www.fairführen.de
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Zoom lecture by the Fels Social Centre

Economy exploits all natural resources

ALBERSLOH. "This economy kills" - This quote from Pope Francis' encyclical 'Laudato Si' provided the title for a lecture
given by Prof. Dr. Heinz Siebenbrock - from Drensteinfurt in a Zoom conference of the Albersloh Social Centre. Heinz
Siebenbrock introduced the world of business administration with admirable expertise to brand the central paradigm of
profit maximisation rooted in it, write the organisers.
"In terms of the history of ideas, Siebenbrock traced the dynamics of the narrowing of economics to profit maximisation
since the expulsion from paradise. Whereas the mercantile "honourable merchant" was still a responsible subject,
today's generation of managers more or less presents itself as a class of exploiters of all natural resources who have
taken leave of their senses, not even stopping at self-exploitation. They are thus sawing at the branch on which we are
all sitting," the statement says.
It was also discussed how the great challenges of our time are of the same origin as the gutting of economic values.
Massive distributional injustices and the climate crisis are homemade. In his lecture, Siebenbrock gave economics,
originally the practical study of domestic affairs, a lot of homework - to be done soon!
The video of the Zoom Conference of the Albersloh Social Centre can be found online at YouTube "ß Albersloh".


